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The Andean Forest Program

ACC - MCC

SLM Resilient livelihoods

Optimize co-

benefits

Priorities

- Restoration

- Conservation

- Sustainable forest 

magement

Priorities:

- Value chains

- Sustainable 

productive 

practices

- Diversification

Priorities:

- Robust governance

- Promote links C –
Bd – Water



Conservation

SLM

Restoration

Enabling environment

• Land tenure

• Governance

ECOSISTEM SERVICES

(H2O, Carbon, Biodiversity)

COMPLEX LANDSCAPES



Multiple scales



• Reflect context 
dependent trajectories 
of institutional 
development (seeds 
already present)
– Promote legitimacy

– Reflect a broader scale 
(formal/informal) 
institutional context

• Balance local relevance 
– larger scale agenda

• Widespread (?)

Mesoscale governance platforms



• Analytical challenges 

(adapting SES 

framework?)

– Heterogeneous

– Larger scale

– Multiple goals

• Challenges for 

intervention

– Link to on-the-ground 
activities

Mesoscale governance platforms





Andean-Choco´s
Commonwealth

6 Parishes

Municipality
of Quito

Environment
Ministry

Agriculture
Ministry

International 
stakeholders
and Academy

Province
Government

6 parishes

Local actors

• Productive organizations

• NGOs

• Grass-root initiatives

• Individual efforts of 

conservation

External actors

Challenges/Potentialities

Balance implementation – operation

Balance social – environmental

Manage information suitably
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